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Perryfields Enterprise Academy Trust: Led By Perryfields Junior School Limited 

Trustees' Report for the Year Ended 31 August 2023 (continued) 

The Trustees present their annual report together with the financial statements and auditors' report of the charitable 
company for the year1 September 2022 to 31 August 2023. The annual report serves the purposes of both a 
trustees' report, and a directors' report and strategic report under company law. 
 
The financial statements have been prepared in accordance with the Financial Reporting Standard Applicable in 
the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies 
Accounts Direction 2022 to 2023 issued by the ESFA, the Charities Act 2011 and the Companies Act 2006. 
The academy trust operates an academy for pupils aged 7 to 11 serving a catchment area in Chelmsford. It has a 
pupil capacity of 301 and at the end of the academic year 2022/23 it had 301 pupils on roll. 

Structure, governance and management 

Constitution 

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s 
memorandum and articles of association are the primary governing documents of the academy trust. The trustees 
of Perryfields Enterprise Academy Trust are also the directors of the charitable company for the purposes of 
company law. The charitable company operates Perryfields Enterprise Academy Trust.  
 
Details of the trustees who served during the year, and to the date these accounts are approved are included in the 
Reference and Administrative Details on page 1.  
 

Members' liability 

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it 
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount as 
may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member. 

Trustees' indemnities 

Academy insurers encompass all relevant insurance including Trustees third party indemnity provision. In 
accordance with normal commercial practice the academy has purchased insurance to protect Trustees and officers 
from claims arising from negligent acts, errors or omissions occurring whilst on academy business.  

Method of recruitment and appointment or election of Trustees 

Trustees are recruited and appointed or elected as outlined in the Academy's Articles of Association paragraphs 
45 to 63. 

Policies and procedures adopted for the induction and training of Trustees 

The induction programme for new Trustees involves a tour of the school, meetings with students and staff and 
provision of policy and procedures documents that are appropriate to their role. During their first term an informal 
meeting will also be arranged to meet and ask questions of other Trustees and further meetings will be arranged 
depending on need. The Board of Trustees meet at least six times a year and any training needs are identified at 
this time to ensure Trustees receive training on all matters necessary to enable them to perform their duties 
effectively. 
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Perryfields Enterprise Academy Trust: Led By Perryfields Junior School Limited 

Trustees' Report for the Year Ended 31 August 2023 (continued) 

Organisational structure 

The Trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring the 
Academy by the use of budgets and making major decisions about the direction of the Academy, capital 
expenditure and senior staff appointments.  
 
The Trustees have delegated responsibilities to the local governing body committee as outlined in the committee’s 
terms of reference. Currently there is committee; Finance, Curriculum, Pupil Achievement & Safeguarding (CPS).  
 
 
The senior leadership team consists of:  
 
Perryfields Junior School  
Jane Hasler - Headteacher  
Samantha Edwards - Assistant Headteacher  
Louise Howlett - Assistant Headteacher  
 
The team control the school at an executive level, implementing policies and reporting to the Trust Board. The 
senior leadership team is responsible for the day to day operation of the school, in particular organising staff, 
resources and children. They are responsible for the authorisation of spending within agreed budgets and for the 
appointment of staff following vetting and safeguarding recruitment processes and a clear Scheme of Delegation 
is in place. The Headteacher is the Accounting Officer.  
 

Arrangements for setting pay and remuneration of key management personnel 

The Trust follows the recommended national pay structures for both teachers and local government and updates 
the Pay Policy every year to reflect those changes, also complying with the School Teachers Pay and Conditions 
Document (STPCD). Salary ranges for the senior leadership team are based on the Group size of the school which 
is set using the table within the STPCD plus Retention and Recruitment Incentives when applicable. Any salary 
changes are the responsibility of the LGB of each school and the Executive Headteacher followed by approval 
from the Trust Board. 

 

Related parties and other connected charities and organisations  

Perryfields Junior School is a member of the Chelmsford Teaching Schools Alliance which promotes the training 
and development of teachers both within the network of schools and beyond.  
 
Perryfields Junior School works closely with Saffron Teaching School Hub and Chelmsford Teaching Schools 
Alliance for the provision of initial teacher training.  
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Perryfields Enterprise Academy Trust: Led By Perryfields Junior School Limited 

Trustees' Report for the Year Ended 31 August 2023 (continued) 

Objectives and activities 

Objects and aims 

As an outstanding school which consistently produces excellent academic standards Perryfields Junior School 
was the founding member of Perryfields Enterprise Academy Trust.  
 
We are confident in our ability to cascade our vision of holistic provision and our relentless culture of high 
expectations to schools within our locality and beyond.  
 
Through a collaborative and consistent approach which is driven by Perryfields teaching approach, PEAT will:  
 
- provide all pupils with an innovative and enterprising education that raises aspirations for all and develops 
resilient, creative and happy learners.  
- create a culture of high expectations of teaching and learning, resulting in outstanding practice/learning 
throughout the trust  
- provide the opportunities to develop leadership skills through school to school support. Identify and train 
Specialist Leaders in Education (SLE’s) who will ensure high quality subject leadership and maximise its impact 
across the trust  
- provide a structured and rigorous programme of development which ensures that all staff are confident proactive 
and skilled practitioners who are able to deliver excellence.  
 
We would like to grow as an academy trust whereby all PEAT schools actively support each other and share 
emergent and best practice for everyone’s benefit whilst celebrating their distinct identities within our trust. We 
also aim to share our pedagogy and approach to any schools within our area on an ad hoc basis.  
 

Objectives, strategies and activities 

Objectives for the academic year 2023-24:  
 
- To continue to provide high quality teaching and learning across the Trust  
- To sustain rates of progress and achievement  
- To promote PEAT with a view to bringing more schools into the Trust  
- To ensure Pupil Premium children make better than expected progress  
- To work in partnership with Essex LA and other agencies to improve education across Essex and beyond  
- To support and encourage ECTs and SCITT students to join Perryfields Junior and provide them with the 
opportunity to be mentored by outstanding PJS staff  
- To provide highly skilled teachers to share good practice with local schools, particularly through the Chelmsford 
Teaching School Alliance.  
 
Strategies to achieve objectives:  
 
- Collaboration and sharing of resources within the Trust should it grow in the future  
- Strategic and effective recruitment plan for new staff including outstanding mentoring programme and CPD  
- To look at ways of retaining outstanding staff including through a modern working environment, in-work 
benefits and working practices and career progression  
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Perryfields Enterprise Academy Trust: Led By Perryfields Junior School Limited 

Trustees' Report for the Year Ended 31 August 2023 (continued) 

Public benefit 

The key public benefit delivered by PEAT is to maintain and develop high quality educational provision for 
children in Chelmsford.  
 
In setting our objectives and planning our activities the trustees have carefully considered the Charity 
Commission’s general guidance on public benefit.  
 



Page 6 

 

Perryfields Enterprise Academy Trust: Led By Perryfields Junior School Limited 

Trustees' Report for the Year Ended 31 August 2023 (continued) 

Strategic Report 

Achievements and performance 
Perryfields Junior School  
 
Overall achievement at this school is outstanding because:  
- The proportion of children attaining the expected standard and higher standard at the end of KS2 is consistently 
above the national average over a sustained period of time.  
- Taking account of their starting point, the proportion of pupils who make and exceed expected progress is above 
the national average. See attached 2023 Key Stage 2 SATs results. 

 

Key non-financial performance indicators 
 

Pupil Numbers;  
The number of pupils has remained stable, pupil numbers are integral to the financial sustainability of the 
School, following the increase in salary costs for support and teaching staff in the past two years as well as the 
heavy burden of increased energy and food costs. 
 

Pupil Attendance data; 

Period: 01/09/2022 to 31/08/2023 

Pupils DOB Range: 01/09/2007 - 31/08/2018 

 

Scope: Whole School  Number of Sessions 

Group Presents AEA Authorised Absences Unauthorised Absences Possible % Attend 

Whole School 106955 1255 4298 652 113160 95.6 

Totals 106955 1255 4298 652 113160 95.6 
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Perryfields Enterprise Academy Trust: Led By Perryfields Junior School Limited 

Trustees' Report for the Year Ended 31 August 2023 (continued) 

 

 

Key Stage 2 Results 2023 

This table shows the percentage of our pupils achieving expected standard compared to all national and 
Essex primary schools in reading, maths, writing (teacher assessment) and grammar. 

2023 Results 
 Reading Writing Maths Grammar, 

Punctuation & 
Spelling 

Expected 
Standard 

(scale score-at 
least 100) 

88% 88% 94% 96% 

    

73% 71% 73% 72% 

Higher  
Standard 
(110-120) 

51% 12% 53% 63% 
    
    

 

Reading, writing, maths combined 

At/Above 
Expected 
standard 

 
85%  

     
                   59% 

At/Above higher standard 12% 

  

  

 

 

 

 

 

 

 

School 

Essex 
National 
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Perryfields Enterprise Academy Trust: Led By Perryfields Junior School Limited 

Trustees' Report for the Year Ended 31 August 2023 (continued) 

Strategic Report 

Key financial performance indicators  

 Unit 2023 2022 
Restricted and unrestricted general funds £ 408,240.00 520,038.00
Total payroll as a percentage of total restricted and 
unrestricted income % 77.68 82.16
Total teaching staff as a percentage of total staff costs % 56.82 52.69
Cash flow balance £ 457,919.00 556,457.00
 

The cash flow has remained positive since the Trust opened in December 2016 and has a contingency reserve for 
future years. 

Going concern 

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has 
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues to 
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the 
going concern basis can be found in the Statement of Accounting Policies. 

Financial review 
The principal source of funding for the Trust is the General Annual Grant (GAG) funding that it receives from the 
Education and Skills Funding Agency (ESFA). For the period 1 September 2022 to 31 August 2023, the Trust 
received £1,288,030 in GAG funding. A high percentage of this funding is spent on wages and support costs to 
deliver the Trust’s primary objective of the provision of high-quality teaching and learning.  
 
The Trust held £408,240 in reserves at 31st August 2023. This is earmarked for three identified school building 
projects, the increased cost of teacher and support staff pay and to cover a minimum operating reserve. 
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Perryfields Enterprise Academy Trust: Led By Perryfields Junior School Limited 

Trustees' Report for the Year Ended 31 August 2023 (continued) 

Strategic Report 

Reserves policy 

The Directors review the reserve levels of the Trust. This review encompasses the nature of income and 
expenditure streams, the need to match income with commitments and the nature of reserves.  
 
The Directors believe that the current reserve level provides sufficient working capital to cover delays between 
spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent 
maintenance.  
 
The Trust’s current level of free reserves (total funds less the amount held in fixed assets and restricted funds) is 
£338,047 and restricted reserves is £70,193.  
 
Due to the accounting rules for the Local Government Pension Scheme under FRS 102, the Trust is recognising 
a pension fund deficit of £28,000. This does not mean that an immediate liability for this amount crystallises and 
such a deficit generally results in a cash flow effect in the form of increased employer contributions over a number 
of years.  
 
At 31st August 2023 the total funds comprised:  
 
Unrestricted: £338,047  
Restricted General Fund: £70,193 
Fixed Asset Fund: £1,934,610 
Restricted Pension Fund: (£28,000)  
 

Investment policy 

The Trust has a policy of investing its cash balances with a view to maximising returns, but where greater weight 
is assigned to the safety of the investment.  
 
A sufficient balance must be held in the current account so that the school’s financial commitments can always 
be met without the bank account going overdrawn. The size of the balance will be determined by a forecast of 
future need and kept under review.  
 
Investments for a fixed term should not normally exceed one year in order to provide flexibility for the following 
year’s plans, unless a clear rationale is provided for exceeding one year to the benefit of the Academy.  
 

Principal risks and uncertainties 

The Trustees assess the principal risks and uncertainties facing the Trust as follows:  
 
Staff retention and recruitment  
 
The quality of staff, both teaching and support, is crucial in sustaining the high achievements of the school. An 
important factor in addressing this risk is the Trust’s emphasis on high quality, personalised professional 
development for all staff. The Trustees continue to support ongoing investment in school buildings improvement 
– this will aid positive morale and outcomes for staff and students. Safe appealing and maintained learning and 
teaching environments are better for staff and pupil wellbeing and progress. 
 
Falling rolls  
 
This is unlikely, as the only school within the Trust remains heavily oversubscribed.  
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Perryfields Enterprise Academy Trust: Led By Perryfields Junior School Limited 

Trustees' Report for the Year Ended 31 August 2023 (continued) 

 

Cyber security 

It has been reported that cyber-attacks on schools have increased since August 2022. The Trust has taken steps to 
mitigate this risk; 

 Use of experienced IT support company.   
 Anti-virus software installed.   
 Passwords changed regularly.   
 Hard copy data stored securely.  
 IT use agreement reviewed with staff annually. 
 Formal procedures put into place regarding Cyber security in school.  
 Cyber security training for all staff.  
 Crime Agency CPD for appointed ICT lead (teacher). 

 

Energy costs 

Given the sharp increase of energy costs across this year the planned installation of LED lighting throughout the 
school will reduce our electricity costs, freeing up funds to support educational outcomes. The schools roof has 
also been replaced this year and the insulation has been increased, this will help to keep the school cooler in 
summer and warmer in winter, again reducing the need for central heating and its related costs. 

 

Buildings maintenance  

The Trustees regularly review the site management plan in order to prioritise it effectively, prevent unexpected 
repair costs, and minimise disruption to teaching and learning. 

 

Premises safety 

The Trustees perform termly site walks to inspect the overall premises condition and ensure the premises is safe, 
well maintained and complies with health and safety law and other relevant laws and regulations. The site manager 
completes weekly checks to ensure all security systems are properly maintained and takes appropriate actions to 
minimise any avoidable risks, including; 

 perimeter fencing and landscaping 
 security lighting 
 alarm systems 
 access control 
 compliance with DBS clearance requirements 

 

Governance - Trustees/Governors without required experience and skills to run Trust 
 
The Trust is led by a skilled and experienced Board, the Trust completes an annual skills audit and arranges 
training where necessary. Looking to the future, as Trustees leave the Trust will aim to recruit with specific 
skills in mind i.e. finance. 
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Perryfields Enterprise Academy Trust: Led By Perryfields Junior School Limited 

Trustees' Report for the Year Ended 31 August 2023 (continued) 

Strategic Report 

Fundraising 
The academy trust does not use any external fundraisers. All fundraising undertaken during the year was 
monitored by the Trustees. 

Plans for future periods 

The trust will continue striving to improve the levels of performance of all pupils at all levels and to continue to 
provide an extensive range of extra-curricular and enrichment opportunities for all our pupils. The trustees 
recognise that through good financial management they will be able to invest in and improve the quality of 
educational provision.  
 
The trust is committed to delivering high quality and varied sporting opportunities for all pupils before, during 
and after school.  This will be funded by the Sports Premium Grant and supplemented with revenue funding.  
We have contracted qualified sports coaches, together with the school’s own sports staff, to deliver high quality 
coaching and to provide opportunities to take part in many local inter-school competitions.  . 
 
The trust has identified building projects which will be undertaken during the next academic year to enhance the 
provision for our pupils. This includes upgrading lighting around the school to modern LED lighting which will 
give increased energy efficiency and ensure classrooms are adequately lit; renovating the school field to ensure 
the area is safe and fit for use for many years to come; repair to demountable roof (outdoor classroom), extensive 
renovation of Music room space following roof replacement – flooring and internal and external decoration to 
provide opportunities to take part in music lessons and learning new skills (playing an instrument).  

 
The trust will work with the Regional Schools Commissioner to support schools in need in Chelmsford and the 
surrounding area with a view to bringing these schools into the Trust if the need should arise.  
 
Where required, the Trust will continue working with Essex Local Authority and local schools to develop 
educational opportunities for children in Essex. 
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Perryfields Enterprise Academy Trust: Led By Perryfields Junior School Limited 

Trustees' Report for the Year Ended 31 August 2023 (continued) 

Funds held as Custodian Trustee on behalf of others 
No funds are currently being held on behalf of other organisations. 

Auditor 
Insofar as the Trustees are aware: 
• there is no relevant audit information of which the charitable company’s auditor is unaware; and 
• the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit 

information and to establish that the auditor is aware of that information. 

The trustees' report, incorporating a Strategic Report, was approved by order of the members of the board of 
trustees on .................... and signed on its behalf by: 

......................................... 
J Nicholas 
Trustee 
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Perryfields Enterprise Academy Trust: Led By Perryfields Junior School Limited 
 
Governance Statement 
 
Statement on governance and internal control 
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of 
failure to achieve policies, aims and objectives.  It can, therefore, only provide reasonable and not absolute 
assurance of effectiveness.  The system of internal control is based on an ongoing process designed to identify 
and prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood 
of those risks being realised and the impact should they be realised, and to manage them efficiently, effectively 
and economically.  The system of internal control has been in place in Perryfields Enterprise Academy Trust for 
the year ending 31st August 2023 and up to the date of approval of the annual report and financial statements. 
 
Scope of Responsibility 
 
As trustees, we acknowledge we have overall responsibility for ensuring that Perryfields Enterprise Academy 
Trust; Led By Perryfields Junior School Limited has an effective and appropriate system of control, financial and 
otherwise. However, such a system is designed to manage rather than eliminate the risk of failure to achieve 
business objectives, and can provide only reasonable and not absolute assurance against material misstatement or 
loss. 
 
As trustees, we have reviewed and taken account of the guidance in DfE’s Governance Handbook and competency 
framework for governance. 
 

The board of trustees has delegated the day-to-day responsibility to J Hasler, as Accounting Officer, for ensuring 
financial controls conform with the requirements of both propriety and good financial management and in 
accordance with the requirements and responsibilities assigned to it in the funding agreement between Perryfields 
Enterprise Academy Trust: Led By Perryfields Junior School Limited and the Secretary of State for Education. 
They are also responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal 
control. 
 
Governance 
The information on governance included here supplements that described in the Trustees’ Report and in the 
Statement of Trustees’ Responsibilities. The board of trustees has formally met 7 times during the year, there 
was one additional extraordinary meeting this year. Attendance during the year at meetings of the board of trustees 
was as follows: 
 

Trustee Meetings attended Out of a possible 

J Jeapes 2 7 

J Maybrick 5 7 

J Nicholas (chairperson) 7 7 

B Verspeak 6 7 

R Whitten 3 7 

J Hasler (Headteacher and accounting officer) 7 7 

 
 

The Members of the Trust are:  
 
Mr William Kett 
Mr Mark Siddall 
Mrs Susan Root 
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Perryfields Enterprise Academy Trust: Led By Perryfields Junior School Limited 
 
Governance Statement (continued) 
 
Conflicts of Interest: 
 
The Trust maintains a Register of Business Interests which includes members, governors and trustees. A register 
is also held of members of staff with financial or procurement responsibilities. The register is updated annually 
and throughout the year when changes occur. When key financial decisions are made, reference is made to the 
register to ensure there are no conflicts of interest. It is also a standard agenda item at the beginning of all 
meetings of the board and it’s committees that those attending can declare any changes in interests or potential 
conflicts with items on the agenda. 
 
The Trust has a Conflicts of Interest Policy. The aim of the policy is to protect both the trust and the individuals 
involved from any appearance of impropriety and safeguard against fraud, theft and other illegal activities. This 
is done by ensuring that no conflicts of interest arise where an individual’s personal or family interests and/or 
other loyalties conflict with those of the trust. 
 
 
Governance review: 
 
The Directors of PEAT review Governance during regular Board meetings.  This has objectives covering 
Compliance, Skills and Expertise, Succession Planning and Future Growth including: 
 
 Compliance – Ensure an updated Agenda Schedule, including statutory items, is distributed and available 

on OneDrive.  Both websites, Perryfields Junior School and PEAT, are updated regularly with new policies 
and other documents and audited at least annually by a governor. 
 

 Skills and Expertise –Training needs from annual skills audits will be assessed and new and additional 
courses sought from online providers.   
 

 Succession Planning –The Trust is currently looking to appoint an additional trustee, with a focus on 
finance, to ensure successful succession planning.   

 
 Communication – A members meeting has been arranged for Spring term 2024 with opportunities for 

further school visits throughout the academic year.  There are Trust and School websites and 
governors/trustees will attend Information Meetings held for parents and submit written reports where 
relevant. Wherever possible, governors and trustees will attend Friends of Perryfields events. 

 
 Future Growth – As we move towards our eighth year as an Academy, Directors of PEAT believe that 

structures are in place to allow for successful growth should the opportunity arise.  However, this may 
depend on changes in the Education landscape.   

 
 Independent External Review of Governance is planned for the 2023-2024 academic year – to be 

completed by SBM Services as part of our internal audit plan. 
 
 
The Audit and Risk Committee is a sub-committee of the main board of trustees. Its purpose to: 
 

 assist the decision making of the Board of Directors by enabling more detailed consideration to be given 
to the best means of fulfilling the Directors’ responsibilities in ensuring sound management of the 
academy’s finances and resources, including proper planning, monitoring and probity. 

 Make appropriate comments and recommendations on the management of the Academy’s finances and 
resources to the Board of Directors on a regular basis. 

 
Major issues will be referred to the Board of Directors for ratification. 
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Perryfields Enterprise Academy Trust: Led By Perryfields Junior School Limited 
 
Governance Statement (continued) 
 
 

Trustee Meetings attended Out of a possible 

J Jeapes 0 3 

J Maybrick 2 3 

J Nicholas 3 3 

B Verspeak 3 3 

R Whitten 1 3 

J Hasler (Headteacher and accounting officer) 3 3 

 
Review of Value for Money 
As accounting officer, the Executive Headteacher has responsibility for ensuring that the academy trust delivers 
good value in the use of public resources. The accounting officer understands that value for money refers to the 
educational and wider societal outcomes, as well as estates safety and management, achieved in return for the 
taxpayer resources received. 
 
The accounting officer considers how the academy trust’s use of its resources has provided good value for money 
during each academic year, and reports to the board of trustees where value for money can be improved, including 
the use of benchmarking data where appropriate. The accounting officer for the academy trust has delivered 
improved value for money during the year by: 
 
 Obtaining quotes for goods and services over £5,000, reviewing annual contract prices and switching 

suppliers where better value is available 
 Applying the four principles of best value: Challenge, Compare, Consult and Compete. 
 Deploying staff effectively to provide high quality teaching and learning, adult-pupil ratio and curriculum 

management. 
 Applying for and receiving a CIF bid to replace the school roof, ensuring the pupils and staff have a safe, 

warm and dry learning environment. 
 Maintaining and safe and healthy school - well-designed and maintained facilities can be linked to levels of 

attainment and will give a good impression of the school and its ethos to parents, students, staff and visiting 
officials. 

 Regularly reviewing staffing costs; using DfE's schools financial benchmarking service to compare the 
Trust’s spending, income and staffing structures. 
 

The Purpose of the System of Internal Control 
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of 
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute 
assurance of effectiveness. The system of internal control is based on an ongoing process designed to identify and 
prioritise the risks to the achievement of academy trust policies, aims and objectives, to evaluate the likelihood of 
those risks being realised and the impact should they be realised, and to manage them efficiently, effectively and 
economically. The system of internal control has been in place in Perryfields Enterprise Academy Trust for the 
year ending 31st August 2023 and up to the date of approval of the annual report and financial statements.    

Capacity to Handle Risk 
The board of trustees has reviewed the key risks to which the academy trust is exposed together with the operating, 
financial and compliance controls that have been implemented to mitigate those risks. The board of trustees is of 
the view that there is a formal ongoing process for identifying, evaluating and managing the academy trust's 
significant risks that has been in place for the period 1 September 2022 to 31 August 2023 and up to the date of 
approval of the annual report and financial statements. This process is regularly reviewed by the board of trustees. 
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Perryfields Enterprise Academy Trust: Led By Perryfields Junior School Limited 
 
Governance Statement (continued) 
 
The Risk and Control Framework 
The academy trust’s system of internal financial control is based on a framework of regular management  
information and administrative procedures including the segregation of duties and a system of delegation and 
accountability. In particular, it includes: 
 
 comprehensive budgeting and monitoring systems with an annual budget and monthly management 

accounts which are reviewed and agreed by the board of trustees; 
 regular reviews by the Audit and Risk Committee of reports which indicate financial performance against 

the forecasts and of major purchase plans, capital works and expenditure programmes; 
 setting targets to measure financial and other performance; 
 clearly defined purchasing (asset purchase or capital investment) guidelines; 
 delegation of authority and segregation of duties; 
 identification and management of risks. 
The board of trustees has considered the need for a specific internal audit function and has decided to appoint 
SBM Services as internal auditor for the year to 31 August 2024. 
 
The role includes giving advice on financial matters and performing a range of checks on the academy trust’s 
financial systems.  The checks carried out in the current period included: 
 

 Administration, finance and management systems 
 Governance 
 Payroll 
 VAT 
 Bank and Cash 

 
Following each visit the internal auditors produce a written report to the board of trustees on the operation of the 
systems of control and on the discharge of the board of trustees’ financial responsibilities.  This reported is RAG 
rated and reviewed termly by the PEAT A & R committee. On an annual basis the auditor’s prepare a summary 
report to the committee outlining the areas reviewed, key findings, recommendations and conclusions to help the 
committee consider actions and assess year on year progress. All recommendations and remedial actions are 
complied with. This report has been received for 2022-2023 there were two areas of low concern; purchasing and 
creditors, it was queried whether the register included details of indemnities in place. The previous SBM had 
checked this previously but current SBM will also review it. A low concern was also raised regarding the method 
used to mark fixed assets; they are marked with permanent visible marking. There are a few items which still need 
to be marked but this is being addressed. 
 
The Trust Board and A & R Committee continues to meet remotely.  The LGB Curriculum Committee meet at 
the school and attend planned Enrichment Events. 
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Perryfields Enterprise Academy Trust: Led By Perryfields Junior School Limited 
 
Governance Statement (continued) 
 
Review of Effectiveness 
As accounting officer the Executive Headteacher has responsibility for reviewing the effectiveness of the system 
of internal control. During the year in question the review has been informed by: 

 the work of the internal auditor/reviewer 
 the work of the external auditor 
 the work of the executive managers within the academy trust who have responsibility for the 

development and maintenance of the internal control framework 
 

The accounting officer has been advised of the implications of the result of their review of the system of internal 
control by the Audit and Risk Committee and ensure continuous improvement of the system is in place. 
 
Approved by order of the members of the board of trustees on …….. and signed on its behalf by: 
 
……………………………….     ………………………………… 
John Nicholas       Jane Hasler 
Trustee   










































































